GREAT BARFORD C OF E PRIMARY
ACADEMY

PARENT UPDATE MEETING JULY 2019
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HOW ARE WE SHARING PROGRESS?

REGULAR UPDATES TO PARENT AND CARERS — MEETINGS, NEWSLETTERS, WEBSITE ETC
MONTHLY ACADEMY COUNCIL MEETINGS

MONTHLY BOARD MEETINGS

HALF-TERMLY LA SCHOOL IMPROVEMENT MEETINGS

STATUTORY DATA SHARING LOCAL AND NATIONAL — SHARED WITH OFSTED
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KEY AREAS OF DEVELOPMENT
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FROM THE OFSTED REPORT THERE WERE 12 KEY AREAS OF DEVELOPMENT AROUND WHICH OUR
ACTION PLAN HAS BEEN DEVELOPED




_“TO ENSURE THAT ALL TEACHERS HAVE CONSISTENTLY HIGH
- EXPECTATIONS OF WHAT PUPILS CAN ACHIEVE ACROSS THE
i WHOLE CURRICULUM

* SUBJECT LEADERSHIP PLAN IN PLACE ALL MIDDLE LEADERS HAVING PLANNING /OBS/MONITORING TIME AND TIME TO
FEED BACK TO SLT AND THE WIDER STAFF ENSURING CONSISTENCY OF HIGH STANDARDS

* TA AND HTLA IMPACT FORMS IN PLACE AND MONITORED BY SENDCO AND SLT ACTIONS TAKEN
e SENDCO INCREASED SEND TIME

* CORNERSTONES CURRICULUM PURCHASED AND IN PLACE FOR SEPTEMBER. CURRICULUM DEVELOPMENT TRAINING HAS
BEEN CARRIED OUT AND APPLIED IN THE PLANNING PROCESS

* TARGETED SUPPORT FOR MORE ABLE PUPILS IN PLACE

* INCREASED GREATER DEPTH RECORDED IN EYFS AN KS1 — KS2 NOT YET IN

* EYFS GREATER DEPTH INCREASED IN ALL AREAS

* PHONICS — HIGHEST SCORES WE HAVE EVER ACHIEVED. 100% YEAR 2, 92.3% YEAR 1
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TO ENSURE ACADEMY COUNCIL AND TRUST MEMBERS MONITOR THE WORK
AND OF THE SCHOOL EFFECTIVELY
TO ENSURE THAT THE ACADEMY COUNCIL HOLDS SCHOOL LEADERS TO
ACCOUNT THROUGH RIGOROUS MONITORING

MONTHLY MEETINGS FOR WITH AC AND TRUST BOARD - CHALLENGE AND RIGOUR

LA REPRESENTATIVE ATTENDING AC MEETINGS FOLLOWING MONITORING VISITS TO SCHOOL
TARGETED SUPPORT FOR MORE ABLE PUPILS IN PLACE

INCREASED GREATER DEPTH RECORDED IN EYFS AN KS1 — KS2 NOT YET IN

EYFS GREATER DEPTH INCREASED IN ALL AREAS

PHONICS — HIGHEST SCORES WE HAVE EVER ACHIEVED. 100% YEAR 2, 92.3% YEAR 1



TO ENSURE THAT COMMUNICATION WITH FAMILIES IS BOTH
E TIMELY AND OF A HIGH QUALITY
~ TO ENSURE THAT PARENTS HAVE CONFIDENCE IN AND FULLY
UNDERSTAND THE REASONS BEHIND SCHOOL LEADERS’
DECISIONS

* PARENT FORUM MEMBER ELECTED

* FIRST 2 MEETINGS HAVE ALREADY TAKEN PLACE

* PARENT SURVEY CARRIED OUT

* SCHOOL COMMUNICATION REVIEWED AND INITIAL ACTIONS IN PLACE

* UPDATE MEETINGS TAKING PLACE



TEACHING EFFECTIVELY PROMOTES PUPILS’ PERSONAL DEVELOPMENT
< TO ENSURE THE PUPILS DEVELOP THEIR SOCIAL SKILLS IN DIFFERENT
CONTEXTS AND SITUATIONS SO THAT THEY ARE BEING WELL
PREPARED FOR ADULT LIFE

* PSHE CURRICULUM REVIEWED
* NEW PSHE CURRICULUM RESEARCHED AND PURCHASED TO BE IMPLEMENTED SEPTEMBER 2019

* WELLBEING DAYS DELIVERED ACROSS THE SCHOOL
* WELLBEING QUESTIONNAIRES COMPLETED BY PUPILS INFORMING FUTURE PLANNING



TO ENSURE THAT THE ACADEMY COUNCIL CONTINUES TO
CONDUCT RIGOROUS MONITORING OF THE ACADEMY
SAFEGUARDING PROCEDURES

* ANNUAL INTERNAL SAFEGUARDING AUDIT PLANNED FOR SEPTEMBER 2019
* NSPCC ASSEMBLIES AND WORKSHOPS

“I JUST WANTED TO LET YOU KNOW WHAT A LOVELY TIME WE HAD AT GREAT BARFORD ACADEMY YESTERDAY.

EVERYONE WAS SO WELCOMING TO US , WE WERE LOOKED AFTER REALLY WELL BY ALL THE MEMBERS OF STAFF ,THE
FAMILY LIAISON OFFICER ,THE RECEPTIONIST AND THE HEAD TEACHER.

THE CHILDREN WERE AN ABSOLUTE JOY TO WORK WITH, FULLY ENGAGED IN WHAT WE WERE TALKING ABOUT AND
OFFERING UP REALLY INSIGHTFUL, MATURE IDEAS. THEY CLEARLY ALREADY HAD A VERY GOOD SENSE ABOUT HOW TO
KEEP THEMSELVES SAFE AND HAD ALSO TAKEN ON BOARD MESSAGES FROM THE ASSEMBLY WHICH THEY DEMONSTRATED
IN THE WORKSHOPS. IT WAS SUCH A LOVELY WAY TO SPEND AN AFTERNOON, | THINK THE WHOLE SCHOOL
COMMUNITY SHOULD BE VERY PROUD OF THEIR FABULOUS CHILDREN!”



ANY QUESTIONS?




